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Hanbonee 3HauMMble NPOEKTHI
M&A n IPO

B [lpencraBneHne uvHTepecoB nopTtyranbckon komnaHum Calouste  Gulbenkian
Foundation B caenke no npogaxe et 100% B goyepHen opraHusaumm Partex Holding
B.V. Tainckon rocymapcteeHHon koprnopauum PTTEP. Ha momeHT npogaxu Partex
npuHagnexanu 20% gonu ydyactnsa B CornaweHunn o pasgene npogykumm (CPIT) no
HedpTerazoBoMy MecTopoxaeHuto [lyHra.

K [lpencraBneHne WHTEPECOB KUTAWCKOrO MHBECTOPA, MpPUOBPETLLEero KOHTPOSIbHYHO
ponto ydyactma TOO "TNG Holding", sBnsawowerocss €guMHCTBEHHbIM YYaCTHUKOM
Hegpononb3oBaTens, BNagewwero NpaBoM HeOpOonofb30BaHMA MO KOHTPAKTY Ha
[obbldy yrneBogopoaHOro Cbipbsi Ha MecTopoxaeHun TeHre B MaHrucrayckom
obnacTn.

K [lpegnpogaxHasi noarotoBka KpPynHOro He@TAHOro akTuBa, BKIIKYAKOLWEro psg
HeMTHAHbIX N ra3oBblX MECTOPOXAEHUN, NpeoCTaBneHHbIX ANS BeAeHUs pa3Beaku u
nobbiun. B Tom uucne npoeegeHve npegnpogaxHoro due diligence B oTHoweHWN
LEeCTN KasaxCTaHCKMX KOMMaHuKn, SBNSAOLWNXCS Hegpononb3oBaTensamu (passeaka u
Aobblya HedTH 1 rasa), KOHCYNbTMPOBAHME NO BOMPOCAM MPaBOBOro perynmpoBaHus
OEATEeNbHOCTM  Ha  MECTOPOXAEHMSX,  KOHCYNbTUpOBaHWe MO  BOMpocam
npeanpogaKHoro CTPYKTYpUpPOBaHMUS B6usHeca, CTPYKTypUpOBaHue
NpeanonoXUTenbHON COEMKW, CBA3AaHHOW C OTYY)XXOEHMEM YacTu KasaxCTaHCKUX
akTmBoB. CNOXHOCTb M YHMKaNbHOCTb NPOEKTa CBA3aHa C ANUTENbHOW WUCTOpUEn
Hegponosib30BaHNsl MPOBEPSIEMbIX KOMMaHun (Hanpumep, ¢ 1995 roga) npumeHeHue
3aKoHOOaTeNbCTBA, MHOIOKPATHO MEHSBLLUErOCA B TEYEeHMe Ccpoka OencTBus
KOHTPAaKTOB.

|

Due diligence psga komnaHun-Hegpononb3oBaTenen.

[

Due diligence n KOHCynbTMpOBaHUE KPYMHENLLMX Ka3axCTaHCKUX KOMMaHUM B CBA3U C
ux BbIxogoM Ha IPO c Bblgaden COOTBETCTBYOLLNX HOPUONYECKUX 3aKNIOYEHNA, B TOM
YMCIE KOHCYNbTUPOBAHUE KPYMHENLIEN Ka3axCTaHCKON KOMMaHWKU, OCYLLECTBIISOLLEN
Oobbivy M nepepaboTky Mean, W KPYMHEWWeWn Ka3axCTaHCKOM  KOMMaHuw,
ocywecTtensowen 4obblvy 1 NPOM3BOACTBO LiMHKA.

K KoHcynbTUpOBaHME Ka3axCTaHCKUX W WHOCTPaHHbIX WHBECTOPOB B CBA3UM C
npnobpeTeHneM UMM KOMMAHWNA, OCYLLECTBASKOWMX AOEATENbHOCTb B HETHAHOW U
ropHopyaHou ciepe, npuobpeteHnem HeTsHbIX akTMBOB B Pecnybnnke KasaxcTaH,
CTPYKTYpUpOBaHWE CAENoK, KOHCYNbTUPOBaHWE MO COOTBETCTBYIOLUUM MOMNOXEHUSAM
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Ka3axCTaHCKOro 3akoHoAdaTenbCTBa, yyacTue B MpoBefeHuMM conyTcTBylowmx due
diligence n nogrotoBke LOPNONYECKNX 3aKMIOYEHNI NO cOerKaMm.

KoHcynbTnpoBaHume komnaHum "Uranium One" n OAO "ATompeameT3onoTto” (ogHon ua
KpynHENWMX B MUpe ypaHoL4oObIBalOWMX KOMMNAHWMA) B CBA3WM C npuobpeteHnem
rpynnbl  KOMMaHWA, OCYLLECTBMSAIOWNX OEATENbHOCTL B ypaHoaoObiBatoLen
npombiwneHHoctn (AO "Akbactay" n TOO "Kapartay"), CTpyKTypupoBaHWE COEIOK,
npeaocTaBneHne CONPOBOXAALLMX KOHCynbTauumn no KazaxcTaHCKoMy
3aKoHoOaTenbCTBY, yyacTve B npoBedeHun cooTBeTcTBYyOWMX due diligence u
NoaroTOBKE HOPUANYECKMX 3aKMNIOYEHUI U AOrOBOPOB MO CAENKaMm.

KoHcynbTupoBaHMe KpynHEenWwenm Kas3axCTaHCKOW KOMMaHUKW, OCYLLECTBNSAIOLLEN
AEATENbHOCTb B pa3nnyHbiX 06nacTax 9KOHOMUKM B CBSA3M C NpuobpeTeHmem eto psga
KOMMaHWN, OCYyLLECTBNSAIOWNX OEATENbHOCTb B cdepe CKaguMpoBaHus, NOrUCTUKM,
nepeBoO30K, Heapononb30BaHUs, MNPOM3BOACTBA (peppocnnaBoB, B TOM 4ucre
nposeneHne due diligence npnobpeTaembix KOMNAHWI, CTPYKTYpUpPOBaHNE CAENOK MO
nprobpeTeHnto, paspaboTka COOTBETCTBYHOLLUX AOTOBOPOB.

KoHCcynbTpoBaHue MexayHapogHOMW TpacTOBOW KOMMaHWW, a Takke npoBedeHue
nonHoro due diligence B cBSA3M C nNpuUoBpeTeHMEM Ka3axCTaHCKOW KOMMNaHwuw,
OCYLLECTBMAIOWEN AEeATENbHOCTb NO [obblde 0bLepacnpoCTpaHEHHbIX MONE3HbIX
nckonaemblX, a Takke COMPOBOXAEHME MOCneayoLlen nepegaym npas Ha pasBenky
nonMMeTanIn4yeckux pya.

KomnnekcHoe  topuMavMyeckoe — COMpPOBOXAEHWE  caenku  no  npuobpeTeHuto
Ka3axCTaHCKOW KOMMaHWW-HeOpOnonNb3oBaTenisi  KPYNHOW  MOSIbCKOM  KOMMaHUeMn,
BKNtoYas nposedeHne orpaHudeHHoro due diligence, noaroToBky BCeX OOroBOPOB,
HeobX0AMMbIX NP COOTBETCTBYIOLLEN CTPYKTYpE COENKU, NOfnydYeHne paspeLleHns Ha
cAenky OT YNOSIHOMOYEHHOrO OpraHa; noflydyeHne oOTKasa rocygapctBa Ha
peanunsauuio NPUOpPUTETHOrO Npasa.

KomnnekcHoe KOHCynbTUpoBaHWe, BKIoYas NoaroToBKY HOPUANYECKOro 3aKioYeHUs B
OTHOLLEHUN cAenku no kynne-npogaxe 3% [Jonei yd4acTuss B Ka3axCTaHCKOW
KOMMNaHWU-Heapononb3oBaTene, OCYLIECTBNALWENA OeATenbHOCTb Mo Ao6blye
yrnesogopodoB. Cpaenka  coBeplueHa  Mexay  ABYMS  MHBECTUMLMOHHbLIMU
MHOCTPaHHbIMM KOMMaHusMKW. B pesynbTaTte caenku komnaHus-npuobpeTaTtenb
Mony4unna KOHTPOIbHbIM NakeT B Ka3axCTaHCKOW KOMMNaHUU-Heapornonb3oBaTerne.

Heppononb3oBaHue

PerynapHoe KOHCynbTUPOBaHWE KNMEHTOB, OCYLLECTBASALWMX OeATENBHOCTL B cdepe
HepTM M rasa, No BOMpocCaM MPaBOBOrO pPerynvpoBaHUs Heaponosib30BaHUS B
KasaxcrtaHe.

YyacTme B cygebHOM npouecce B MHTepecax KIMEHTa B CBSA3W C MNpeKkpalleHnem
KOHTpaKTa Ha Heapomnonb3oBaHKe Mo MHUUMaTMBe rocyaapcTBa.

YyacTvue B neperoBopax Mo 3aktOYEeHU0 KOHTPAKTOB Ha HeApOonoNb3oBaHWE MeXay
MHBECTOPaMU 1 roCcy4apCTBOM.

MogrotoBka  KOMMEHTapMeB K MPOEKTY  W3MEHEeHUWW U JOMOMHEeHWn B
3akoHogaTtenbcTBO Pecnybnukn KasaxctaH B cdpepe Heapononb3oBaHUS Mo 3anpocy
KpYMHOM MeXOyHapoaHOW HEPTAHOM KOMMNaHWMW.

Pa3paboTka koHuenunn N3MeHeHUs Ka3axCTaHCKOro 3akoHodaTenbcTBa O Heapax no
3aflaHnIo KPYMNHOW MeXOyHapoaHON HeTAHOM KopnopaLmu.
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AHTMMOHOMNOMbHasA npaKkTnkKa

KoHcynbTUpoBaHMe KpyMHbIX MHOCTPAHHBLIX M Ka3axCTaHCKMX KOMMaHWi no Bornpocam
aHTUMOHOMOSBHOIO perynupoBaHusi B KasaxcraHe.

KoHcynbTnpoBaHne MHBECTOPOB MO BONPOCaM aHTUMOHOMOSIbHOMO PErynmpoBaHus B
pamkax cornpoBoxaeHust M&A coenok (3KoHomudeckas KOHLEHTpauusi), noryvyeHue
cornacusi aHTUMOHOMOJSBHOIO OpraHa Ha 3KOHOMMYECKYH KOHLEHTpauuo ans psga
WMHOCTPaHHbIX KOMMaHUN MHBECTOPOB NPU NPUOBPETEHMN UMU KOMMAHUIA N aKTUBOB B
KasaxcrtaHe.

PerynspHoe KOHCynbTMpOBaHMe Mo BOMPOcaM aHTUMOHOMOMBHOIO 3aKOHOAATENbCTBA
KpyMHeMnwero AMCTpubbloTopa, OCYLLEeCTBASIOWEro AucTpubyumno B cdepe ToBapoB
LUMPOKOTro NoTpebneHus.

OcyuwectBneHne orpaHundeHHoro due diligence komnaHuii no Borpocy cobrnoaeHust
UMM TpeboBaHUI aHTUMOHOMOJBLHOIO 3akoHogaTenbcTBa Pecnybnuku KasaxcraHn npu
OCYLLECTBMEHMUM NPeanpPUHMMATENBCKON OeATENbHOCTH.

KoHcynbTUpoBaHMe KOMMaHUA pasHblX CEKTOPOB 3KOHOMMKM MO  BOMpocam
AHTUMOHOMONBHOIrO  KOMMaeHca, paspaboTka [OKYMEHTOB aHTMMOHOMOMbHOMO
KOMMnaeHca.

3apaBooxpaHeHne, MeguumHa 1 papmaleBTuka

KoHCynbTpoOBaHWEe  KPYNHOM  MHOCTPAHHOWM  KOMMaHuMm  —  MNpOU3BOAUTENS
bapMaLeBTMYECKON MPOAYKUMM MO  pasnUYHbIM  BOMpoCaM  Ka3axCTaHCKOro
3aKoHo4aTenbCcTBa, B TOM YMCfe No Bonpocam MHBECTULMOHHOIO NpoekTa B obnactu
NpoM3BOACTBA NeKkapCTBEHHbIX cpeacTB B Pecnybnuke KasaxcTtaH.

KoHCcynbTMpoBaHWe KpynHEWWEN WHOCTPaHHOMW dapmaueBTUYECKON KOoMMaHuu,
Bxoasiien B ton-10 dpapmaueBTUHECKMX KOMMNAHWUIA MuUpa, MO pasnuUYHbIM BONpocam
bapMaueBTMYECKON  OEATENBHOCTM, B TOM  YMCME: aHanui3  CTaHOapTHbIX
onepauMoHHbLIX Mpouenyp Ha COOTBETCTBME UX Ka3axCTaHCKOMY 3aKOHOLaTErbCTBY,
KOHCYNbTMPOBaHWE MO BOMPOCAM pPeKraMbl fieKapCTBEHHLIX CPEACTB M NMpoBeaeHus
MeONLNHCKMMKN paboTHMKaAMKN PasfnnYHbIX MAapPKETUHIOBbLIX MEPOMNPUSTUR; YTONTIOBHOM U
aAMWHUCTPATMBHOW OTBETCTBEHHOCTU, @ TaKKe KOPPYMUMOHHLIX NPaBOHAPYLUEHUA B
cthepe wmeanmuuHCKOM K dapmaleBTMYECKOW OeATeNbHOCTW, MO  Bonpocam
cepTudmKaLmMM NEeKapCTBEHHbIX CPEACTB, YHUUYTOXEHMUS JeKapCTBEHHbIX CPeacTs,;
KOHCYNbTMPOBaHME MO BOMPOCaM y4yacTusa B TeHOepax B pamkax rapaHTUMpOBaHHOIO
obbema GecnnaTHOM MEAMLUMHCKOM MNOMOLLM; pas3paboTka MPOEKTOB [OroBOPOB C
anctpmbbloTopaMn KOMnaHuu; paspaboTka naketa OOKYMEHTOB, 0bsi3aTenbHbIX ANnd
OCYyLLEeCTBEHUS OeATeNbHOCTY KOMMaHUMU.

KoHcynbTnpoBaHue capmaueBTUYECKMX KOMMaHUM No BOMpocaM LeHooOpa3oBaHus
npy yyactmm B TeHOepax B paMKax rapaHTupoBaHHOro obbema 6GecnnaTHoON
MEOMLMHCKOW MOMOLLM, BOMpOCaM 3alnTbl MHTENNEeKTyanbHON COOCTBEHHOCTU U
ApyrMm Bonpocam.

MoarotoBka NO 3anpocy KPyMNHOro npous3BoauTENs MeAULMHCKOro obopyaoBaHus
nogpobHoro ob3opa no Bomnpocam 3aKOHOAATENbHOrO PEerynupoBaHus guanus3a B
nepuoa ¢ 1991 roga oo HacToSLWEro BPEMEHM.
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